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Local systems
Academic Analytics - Institutional Research
Homegrown Faculty Activity Reporting (FAR) / CV system - Faculty Development
Alternate FAR system, Digital Measures, implemented by College of Business
Pivot - Office of Research 
Institutional Repository - University Libraries

Local needs
Same as any research institution, and enumerated well by Dave Conlin
Expert finding
Promoting faculty research
Raising the profile of the university
Creating a central data store 
Providing useful reports 
COB Digital Measures implementation one indicator that local needs are not being fully met by local systems
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Local constraints
Reluctance to replace homegrown FAR system
Limited resources within the Libraries to even advocate for a RIM system, let alone to commit to help with implementation and maintenance  
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Exploratory project to develop faculty profiles on FSU’s institutional repository platform, Islandora
Arose as a means to:
Fill a gap in our campus’ current research infrastructure
Encourage broader engagement with the repository
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Scope
As a pilot project, decided to keep the scope as manageable as possible by only creating profiles for scholars who had already deposited work in the repository
Process
Obtained data on current faculty appointments from office of institutional research
Loaded data into repository to batch create approximately 400 profiles
Added photos obtained from departmental websites
Linked deposited publications to the profiles


Time-intensive

Lack of customization

Lack of integration

Poor fit with IR mission
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Challenges
Time intensive process
Inflexibility of profiles module 
Poor fit with mandate of the institutional repository
Concerns over:
Scalability
Lack of integration with other campus systems
Future deprecation in the event of a RIM implementation
Result
Project on hold more or less indefinitely
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FSU Faculty Senate adopted an Open Access Policy in 2016
Under the policy, FSU faculty agree to make copies of their scholarly articles openly available in the IR
Libraries charged with implementing the policy - i.e., conducting outreach, developing workflows, and providing support for faculty to archive their work in the repository
Libraries anticipated that most faculty would not voluntarily self-archive their articles without being reminded to do so
To address this, developed a semi-automated workflow for harvesting information about new faculty publications and sending notification emails to individual faculty members reminding them to deposit articles in the repository 
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We start by searching Web of Science by affiliation and saving the results via Endnote desktop. Depending on the number of results, we’ll likely have to save the results in batches of 500.


2

z Zotero
File Edit Tools Help
o B~ O~ A B~ £~ &

v [ My Library Title

Mail Merge

wes 1 T R Mass Spectrometer for UItra_high-F{esolution.Analysis of Complex Org: /
— S e agreement for berth allocation under excessive demand
My Publi [5 Rename Collection... e, Metwork-Based Approach to Advance Wornen's Depression Research /
1 Duplicate [ 5 Delete Collection... = study of covariance and partial least squares based structural equation yd
1 Unfiled t 9] Delete Collection and ltems... nal approach for predicting plant canopy induced wind effects on the tr gg?e“r’;[’i‘;ggcsﬁm
1 Trash nalysis of programs serving foster care alumni in higher education: Cha

¥ Export Collection...
ant brain-derived neurotrophic factor (BDM olymorphism interacts w
Create Bibliography from Cellection... : ) p- : ( FJ L }r_ s : et
t to literacy education: Implications for serving Syrian refugee children

g, MR
1]

Generate Report from Cellection...

of Centrosymmetric and Chiral f-Element-Bearing lodate Selenates Exk OpenRaf Google Shast
A longitudinal investigation of direct and indirect links between reading skills in kinde S \—

A Matrix-Theoretic Perspective on Some ldentities Involving Well-Known Sequences
A meta-analysis of mental imagery effects on post-injury functional moebility, perceive
A Meta-Analysis of the Interactive, Additive, and Relative Effects of Cognitive Ability a
A Mind Thinking

A Mew Tool for Assessing Mobile Device Proficiency in Older Adults: The Mobile Devic
A numerical scheme for a singular control problem: Investment-consumption under g
A parallel stability analysis of a trailing vortex wake

A Practical Risk Stratification Approach for Implementing a Primary Care Chronic Dise
A Prospective Investigation of the Synergistic Effect of Change in Anxiety Sensitivity ar
A guasi-optical and corrugated waveguide microwave transmission systemn for simulti
A retrospective view of electronic word-of-meuth in hospitality and tourism manager

A review of abusive behaviors at worlz The development of a process model for study


Presenter
Presentation Notes
We’re are then able to import that .ciw file into Zotero so we can export it as a .csv file and then upload it as a Google Sheet.

Harvesting from Web of Science gave us a respectable set of data on FSU-affiliated article publications (roughly 3000 / year), but we knew it was far from complete and are always looking for other sources to harvest from
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FAR Integration
One other obvious source of information was our Faculty Activity Reporting system
Approached OFDA to discuss the possibility of integrating the two systems, so that faculty who enter metadata about article publications in FEAS have the ability to push that information to our IR
One-way integration successfully implemented in 2017
Had plans to work on a two-way integration, but put these on hold when we decided to explore ORCID integration 
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How many of you are familiar with ORCID? 
ORCID is an identity technology which provides faculty and graduate students with the ability to identify and distinguish themselves from other researchers possessing the same name. 
These identifiers are integrated with research workflows such as grant applications and journal and book manuscript submissions and support automated linkages between researchers and their professional activities. 
Once a researcher claims his/her ORCID identifier and profile, these linkages enable ORCID to detect new grants and publications and automatically add them to his/her profile. 
This information also becomes available to university administrators for analysis purposes through ORCID’s member API. 
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Is ORCID a RIM system?
No, not in itself, although it does offer some similar functionality, esp. with respect to harvesting and aggregating data about faculty activity and accomplishments
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FSU obtained an ORCID institutional membership in 2018
Membership enables us to integrate up to five campus systems with ORCID
Integrations can be one-way or two-way: campus systems can either pull data from ORCID APIs, push data, or both 
Integrations can be resource-intensive to implement, esp. when you are building them for the first time (which is always the case with homegrown systems)
Outreach and faculty buy-in are essential - integrating your systems with ORCID and developing tools for querying data from the ORCID members API is only useful if a large number of faculty have claimed and populated their ORCID profiles  
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Import into CV Database

q'_;)[Using ORCID] [ORCID Download Reference]

Connected (Trusted Access)

https://orcid.org/0000-0002-2667-4594

A trusted relationship exists. Requests to download works from ORCID will include citations
tagged as public and trusted access.

Import to CV Database

Publications are not directly imported into the faculty CV. All publications that are imported are placed in the
"Items to be Finished" category; citations in this category do not appear in faculty CVs or reports. These newly
imported citations are automatically evaluated to determine if they are duplicates. If duplicates are found, the
user is presented an option to remove the newly imported duplicate citations from the "Items to be Finished"
category. Citations in this category may be viewed at the bottom of the CV builder; these citations may be
individually reviewed and edited; and the citations may be deleted or accepted for inclusion on the CV. Functions
are also available to accept or delete the "Items to be Finished" en masse.
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Integration with FSU’s FAR system
Top priority after securing the institutional membership, as populating an ORCID profile is generally much faster than manually entering the same data into our campus FAR system - so ORCID integration provides significant time saving benefits for our faculty
Integration took our FAR system developer (.5 FTE) approximately four months to complete, and went live in December 2018
Work has yet to begin on additional integrations with campus systems - main focus right now is to ramp up outreach efforts to encourage faculty to create and populate their ORCID profiles
Once a faculty member’s ORCID profile has been created and populated, relatively fast and easy to push that data from ORCID to FAR.  
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Looking ahead
ORCID integrations will only take us so far to meeting the needs mentioned earlier
Requires faculty buy-in and investment: no options to pre-populate data without faculty intervention
Requires administrator investment: querying ORCID APIs is highly technical work, and there are no fancy reporting dashboards to answer complex questions quickly
Continuing to advocate for a enterprise-level RIM solution, both within and beyond the libraries
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