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FSU:
- 2,300 faculty

- 42,000 students

- $225 million research funding

- Push for top -25 ranking
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Local systems
Academic Analytics - Institutional Research
Homegrown Faculty Activity Reporting (FAR) / CV system - Faculty Development
Alternate FAR system, Digital Measures, implemented by College of Business
Pivot - Office of Research 
Institutional Repository - University Libraries

Local needs
Same as any research institution, and enumerated well by Dave Conlin
Expert finding
Promoting faculty research
Raising the profile of the university
Creating a central data store 
Providing useful reports 
COB Digital Measures implementation one indicator that local needs are not being fully met by local systems
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Constraints

Presenter
Presentation Notes
Local constraints
Reluctance to replace homegrown FAR system
Limited resources within the Libraries to even advocate for a RIM system, let alone to commit to help with implementation and maintenance  
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Role of the Libraries
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Faculty Profiles
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Exploratory project to develop faculty profiles on FSU’s institutional repository platform, Islandora
Arose as a means to:
Fill a gap in our campus’ current research infrastructure
Encourage broader engagement with the repository
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Scope
As a pilot project, decided to keep the scope as manageable as possible by only creating profiles for scholars who had already deposited work in the repository
Process
Obtained data on current faculty appointments from office of institutional research
Loaded data into repository to batch create approximately 400 profiles
Added photos obtained from departmental websites
Linked deposited publications to the profiles



Challenges:
- Time-intensive

- Lack of customization

- Lack of integration

- Poor fit with IR mission
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Challenges
Time intensive process
Inflexibility of profiles module 
Poor fit with mandate of the institutional repository
Concerns over:
Scalability
Lack of integration with other campus systems
Future deprecation in the event of a RIM implementation
Result
Project on hold more or less indefinitely


Photo by Patrick Tomasso on Unsplash



Metadata Harvesting
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FSU Faculty Senate adopted an Open Access Policy in 2016
Under the policy, FSU faculty agree to make copies of their scholarly articles openly available in the IR
Libraries charged with implementing the policy - i.e., conducting outreach, developing workflows, and providing support for faculty to archive their work in the repository
Libraries anticipated that most faculty would not voluntarily self-archive their articles without being reminded to do so
To address this, developed a semi-automated workflow for harvesting information about new faculty publications and sending notification emails to individual faculty members reminding them to deposit articles in the repository 
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We start by searching Web of Science by affiliation and saving the results via Endnote desktop. Depending on the number of results, we’ll likely have to save the results in batches of 500.
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We’re are then able to import that .ciw file into Zotero so we can export it as a .csv file and then upload it as a Google Sheet.

Harvesting from Web of Science gave us a respectable set of data on FSU-affiliated article publications (roughly 3000 / year), but we knew it was far from complete and are always looking for other sources to harvest from




Inst. Repository

FAR System
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FAR Integration
One other obvious source of information was our Faculty Activity Reporting system
Approached OFDA to discuss the possibility of integrating the two systems, so that faculty who enter metadata about article publications in FEAS have the ability to push that information to our IR
One-way integration successfully implemented in 2017
Had plans to work on a two-way integration, but put these on hold when we decided to explore ORCID integration 
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ORCID Integration
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How many of you are familiar with ORCID? 
ORCID is an identity technology which provides faculty and graduate students with the ability to identify and distinguish themselves from other researchers possessing the same name. 
These identifiers are integrated with research workflows such as grant applications and journal and book manuscript submissions and support automated linkages between researchers and their professional activities. 
Once a researcher claims his/her ORCID identifier and profile, these linkages enable ORCID to detect new grants and publications and automatically add them to his/her profile. 
This information also becomes available to university administrators for analysis purposes through ORCID’s member API. 
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Is ORCID a RIM system?
No, not in itself, although it does offer some similar functionality, esp. with respect to harvesting and aggregating data about faculty activity and accomplishments
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FSU obtained an ORCID institutional membership in 2018
Membership enables us to integrate up to five campus systems with ORCID
Integrations can be one-way or two-way: campus systems can either pull data from ORCID APIs, push data, or both 
Integrations can be resource-intensive to implement, esp. when you are building them for the first time (which is always the case with homegrown systems)
Outreach and faculty buy-in are essential - integrating your systems with ORCID and developing tools for querying data from the ORCID members API is only useful if a large number of faculty have claimed and populated their ORCID profiles  
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Integration with FSU’s FAR system
Top priority after securing the institutional membership, as populating an ORCID profile is generally much faster than manually entering the same data into our campus FAR system - so ORCID integration provides significant time saving benefits for our faculty
Integration took our FAR system developer (.5 FTE) approximately four months to complete, and went live in December 2018
Work has yet to begin on additional integrations with campus systems - main focus right now is to ramp up outreach efforts to encourage faculty to create and populate their ORCID profiles
Once a faculty member’s ORCID profile has been created and populated, relatively fast and easy to push that data from ORCID to FAR.  




Looking Ahead
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Looking ahead
ORCID integrations will only take us so far to meeting the needs mentioned earlier
Requires faculty buy-in and investment: no options to pre-populate data without faculty intervention
Requires administrator investment: querying ORCID APIs is highly technical work, and there are no fancy reporting dashboards to answer complex questions quickly
Continuing to advocate for a enterprise-level RIM solution, both within and beyond the libraries


Photo by Arthur Aldyrkhanov on Unsplash


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

