
Expert  F inder Systems Forum
Value Proposit ion & Sustainabi l ity

02 / 2 8 / 1 9

EVERTON H.  HENRIQUES
everton@fuzehub.com
www.fuzehub.com

Expert Finder Systems Forum
Value Proposit ion & Sustainabi l ity

02 / 2 8 / 1 9

EVERTON H.  HENRIQUES
everton@fuzehub.com
www.fuzehub.com



NEW YORK MANUFAC TURING
EXTENSION PARTNERSHIP (NY  MEP)  



Matching Program and Portal

One-stop shop for NYS manufacturers

Streamlined platform and process to connect SMEs with 
all the New York State innovation assets.

§ Custom built technology and centralized model for data 
capture, referral management and tracking throughout NYS.

§ Team of manufacturing and technology experts to nurture 
requests from a question or a problem to a solution

§ Enabling FuzeHub to leverage a critical mass of market, supply 
chain, and industry gap information, and to enable B2B 
connections.

Solutions Program and Forums



§ Product Development / Prototyping
§ Process Automation
§ Sourcing / Supply Chain
§ Workforce Development / Training
§ Sustainability / Waste Management
§ Regulation / Compliance

§ Technology Scouting
§ Funding / Grant Identification
§ Information Technology
§ Marketing / Market Development
§ Intellectual Property

Types of requests might include



How Our Expert Finder System Works

• Our Expert Finder System is a combination of our 
“Knowledgebase”, plus engagement, reporting and tracking tools.

• Supports our team of 1 full-time, and 4 part-time matching 
specialists.

• We can search for resources in our database by the keyword, 
region (10 regions), type of resource.

• Results in a list of potential resources, but the matching team is 
responsible for reviewing and vetting any recommended 
resources

• In addition to the EFS functionality, serves as a CRM, Match 
Progress Tracking, and Impact Reporting tool.



Value Proposition

• In our case, FuzeHub was started as an EFS project.  An agency 

called NYSTAR recognized that there was lack of knowledge about 

all the great programs and resources available to small to mid-

sized manufacturers within the state of New York.

• Gap between manufacturer growth and the amount of resource 

usage across the state to spur this growth.

• The success of FuzeHub is measured on the number of jobs that 

are created, bottom line growth, and top line growth for the small 

to mid-size manufacturers.



Sustainability

• We budget several thousand dollars a year to keep the codebase 
growing and enhancing the code.

• We have a data person part time responsible to cleansing and 
tracking the data.

• We are building a landscape document to ensure accurate 
knowledgebase coverage.

• Our next phase is to come up with tools of keeping the data clean, 
vetted, and updated.  

• It’s a combination of automation, people, and process that will 
ultimately be used to keep data as clean as possible.

• Once funding is over, then what?



CONNEC T WITH FUZEHUB

Contact FuzeHub:
www.fuzehub.com

Receive news from FuzeHub:
www.fuzehub.com/fuzehub-email-notification-signup

Manufacturer Solutions Program:
www.fuzehub.com/manufacturer-solutions



Example of an abandoned EFS

• A regional economic development group was trying to attract 
Biotech and Nanotech companies into the Capital District area of 
NYS

• They built a self-serve EFS website called the “Technology 
Roadmap” that was supposed to be to help companies 
understand the tech available to support their businesses.
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